EXECUTIVE Al ADVISORY

Turn Al

ambition

Into practical

adoption.

Strategy, workforce enablement, intelligent workflows, and responsible adoption for
organizations working across Saudi Arabia, Canada, and the United States.

Abdullah AL Ghurabi - Enterprise Al Transformation Advisor

The work

| help organizations move from disconnected experimentation to a clear, responsible operating

path. The work starts with the business problem and the people doing the work, then connects

strategy, workflows, capability, governance, and measurement.

Al Transformation Roadmap
A decision-ready view of priorities, use cases,
risks, owners, and implementation sequence.

Intelligent Workflow Automation
Process discovery, opportunity prioritization,
prototype design, and a practical path to scale.

A practical decision method

01

adoption conditions.

02 Prioritize -

ownership.
03

starting point.
04

change last.

Who this is for

Al Enablement and Training

Leadership briefings and role-based learning
tied to real work, responsible use, and sustained
practice.

Responsible Al Governance
Clear guidance for approved
handling, human oversight, policy, and review.

tools, data

Assess - Clarify the business goal, operating context, workflow friction, people affected, and
Compare opportunities by practical value, feasibility, readiness, risk, and
Implement - Build an appropriate roadmap, workflow, learning intervention, or governance

Enable - Support the people, managers, and decision makers responsible for making the

This work is designed for executives, operational leaders, people and learning leaders, digital

teams, public institutions, and mission-driven organizations that need to make a practical Al

decision. It is useful when a team needs clarity before expanding spend, pilots, training, or

automation.



Evidence and engagement standard

Public work is described accurately. Client names, testimonials, financial claims, and outcome

metrics are shared only with written approval. For each engagement, the evaluation approach is

agreed in advance so that decisions are supported by relevant evidence rather than superficial

activity.

Why Abdullah AL Ghurabi

Cross-market perspective

Work and leadership experience across Saudi
Arabia, the United States,
with a practical understanding of technology,

Canada, and

workforce, and opportunity ecosystems.

Human-centered transformation

A focus on the systems, decisions, skills, and
operating conditions that help people apply
technology responsibly.

Founder mindset

Founder and co-founder experience across
education, career development, professional
services, and digital platforms.

Global dialogue
Delegate with  the  United
Nations and UNESCO, alongside international

experience

speaking, education, and workforce forums.

Start with a qualified strategy conversation

The first conversation focuses on the operating challenge, the result you are seeking, and

whether a roadmap, workshop, automation sprint, governance package, briefing, or leadership

conversation is the most useful next step.

-

Schedule a 30-minute strategy call
cal.com/abdullah-alghurabi-1chf05/30min

Explore the advisory platform
abdullahalghurabi.com

Email
alghurabi.abdullah@gmail.com
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